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Improvement plan for

2019 to 2021

• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will
provide support.

• Text will reduce in size the more you type. Exceeding the optimal limits will result in illegible text size electronically and in-print.

• Complete steps 1 to 3 during term 4 and have it approved by the principal, governing council chairperson, and education director.

• Email this plan (steps 1 to 3) to your education director.

• Publish your school improvement plan (steps 1-3) on your school website.

• Work through step 4 (Improve practice and monitor impact) regularly throughout the school year. This step does not need to be published
on your website.

• Complete step 5 (Review and evaluate) in term 4 of each year. This step does not need to be published on your website, though it should
inform the Improvement Planning  - Review and evaluate section of your annual report to the school community.

• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

• Note that each text box has a specific optimal character limit. Character limit includes words, punctuation, bullet points and spaces.

• Be careful when copying from other documents, and remove any paragraph spaces from lists and bullet points as that will reduce text size.

• Steps 1-3 will auto-populate as you type in text, meaning text will carry over across multiple pages and sections.

For further information and advice, contact: 
Review, Improvement and Accountability 
Phone: 8226 1284
education.RIA@sa.gov.au

education.RIA@sa.gov.au
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Step 1
Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3 goals and annual 
targets for student learning improvement in the table below.

Analyse 
and prioritise

1

Goal Targets

Goal 1
2019

2020

2021

Goal 2
2019

2020

2021

Goal 3
2019

2020

2021
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Step 2
Consider how improvements in teaching practice will help to achieve your improvement goals and answer the question ‘What areas of 
practice should we focus on improving to reach our goals?’ Specify your challenge of practice for each goal in the table below.

Challenge of practice Success criteria

Goal 1

Goal 2

Goal 3

Determine 
challenge of 

practice

2
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Step 3
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 1:

Challenge of practice: 

Actions Timeline Roles and responsibilities Resources
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Step 3 cont.
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 1 continued:

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Step 3 cont.
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 2:

Challenge of practice: 

Actions Timeline Roles and responsibilities Resources
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Step 3 cont.
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 2 continued:

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Step 3 cont.
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 3:

Challenge of practice: 

Actions Timeline Roles and responsibilities Resources
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Step 3 cont.
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 3 continued:

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Approved by principal

Name

Date

Name

Date

Approved by governing council chairperson

Name

Date

Approved by education director 

Approvals


	Vision statement: Empowered to create successful futures.



Our aim is to see every student successfully placed in  higher or further education, training, employment or community and service. 



We focus on developing powerful learners who are resilient, resourceful, reflective and reciprocal through pedagogies that ensure our students accomplish successful learning outcomes within a positive and connected school community.
	Total financial resources allocated: $258,981.67
	Click to upload logo_af_image: 
	Goal 2 Targets 2020: 71.8% with As and Bs at Stage 2

(Covid year)
	Goal 3 Targets 2021: 47% above SEA in NAPLAN Numeracy (currently 46% and declining)
	Step 3 Actions 1: 1. Appoint a cross curriculum literacy leader to work with faculties in relation to developing the capacity of teachers to explicit explicitly teach the text types and academic vocabulary relevant to their learning areas. 
	Step 3 Actions 2: 2. Professional learning with Orbis Literacy 7 - 9 for 4 teaching staff.
	Step 3 Actions 3: 3. Create a plan of action for the development of writing  across all learning areas. 
	Step 3 Timeline 1: All year
	Step 3 Timeline 2: 2021
	Step 3 Timeline 3: 2021

	Step 3 Roles and responsibilities 1: Mentor, guide and work with individuals and teams across curriuculm areas to build consistency and expertise in the use of text types and academic vocab at SHS.
	Step 3 Roles and responsibilities 2: DP to advertise opportunity to all staff for expressions of interest.  
	Step 3 Roles and responsibilities 3: Cross curriculum literacy leader and DP work collaboratively:

To create a plan on how  to implement writing practises across all learning areas.

An agreement will be developed for all learning areas to ensure consistency of practise.

Learning areas collaborate  to ensure consistency and appropriate delivery of writing techniques, strategies, structure and use of language features.

Staff voice will be genrested thorugh a literacy team which will work to formualte the site agreement.
	Step 3 Resources 1: Budget dependent
Cost of leadership $24321 + release of 1 line $19625.67
($43946.67)

	Step 3 Resources 2: Release for 4 teachers to participate in training x 8= 32days release 
($18208)

	Step 3 Resources 3: Release for 6 (Maths, Science, Humanities, Arts, HPE and Technology) literacy focus teachers from each learning area to work collaboratively with cross curriculum literacy leader. 6 x 4=24
($13656)

	Step 3 Goal 1 actions 1: 4. Intentional use of NAPLAN, PAT-R, PAT-M and running records data for development of a class profile to inform cross curriculum classroom practices. Maintain NAPLAN high band reading classes across Years 8-10
	Step 3 Goal 1 actions 2: 5. Running records for all Year 8 and 9 students used to inform guided reading in literacy blocks.
	Step 3 Goal 1 actions 3: 6. All students in Year 8 and 9 below SEA will continue  participation in either Levelled Literacy Intervention (LLI) or phonics intervention program.
In Special Education targeted students will participate in a phonics and LLI program dependent on their needs.
	Step 3 Goal 1 Timeline 1: Ongoing
	Step 3 Goal 1 Timeline 2: Ongoing
	Step 3 Goal 1 Timeline 3: Ongoing
	Step 3 Goal 1 Roles and responsibilities 1: Leadership continues to dissect and share relevant data.  (DP and SL MS) English and Maths teachers for each teaching group develop a class profile which is shared with cross curriculum teachers.  Classroom teachers utilise class profiles and e-write for differentiated learning leading to improved learning outcomes.
	Step 3 Goal 1 Roles and responsibilities 2: Leadership (DP,  SL English/EAL), SWD) to monitor   site-wide processes.  SL Intervention to monitor running records and allocation of  SSO to each Year 8 & 9 English class for support of guided reading in literacy blocks.  SSOs  administer testing and collaborate with teachers to identify teaching points as part of the analysis process.

Guided reading embedded into SWD English classes.
	Step 3 Goal 1 Roles and responsibilities 3: SL Intervention to manage  identification and processes for selection of students.  SL Intervention to  lead the organisation and delivery of the program to all students in Years 8 & 9  below SEA in NAPLAN Reading.
SL SWD to lead the organisation and delivery of the program to identified students.
	Step 3 Goal 1 Resources 1: Release for English and Maths teachers across Years 8 - 10 for development of class profile.  25 teaching groups x 2 teachers.  (50 x $569 = $28450).  Data sets.   PLT on Wednesday (early release).
Leadership 
e-Write $400
	Step 3 Goal 1 Resources 2: SSO1 staff (17 x 60min per week for 39 weeks in-class support) 
SSO1 staff (50 hours per term) 
Leadership DP, SL, SSO2.
SL SWD, SWD teachers and SSOs.
	Step 3 Goal 1 Resources 3: As above.
LLI SSOsx 5 (3 FT, 2 PT) = $120,000
SSO1 to SSO2 in SWD. ($10,000)
SL SWD
	Step 3 Goal 2 Action 1: 1. Focussed commitment of the whole site agreement around quality teaching and learning.  Review Quality Teaching and Learning agreement with staff.
	Step 3 Goal 2 Action 2: 2. Continued focus on collaborative moderation on site and with other schools focussing on consistency and quality task design.
	Step 3 Goal 2 Action 3: 3. Shared and cross marking of common assessments.
In Special Education modified SACE is implemented to meet the needs of individual students.
	Step 3 Goal 2 Resources 1: Time (curriculum meetings)
Leadership
	Step 3 Goal 2 Resources 2: Shared PLT on Wednesday (early release).

Leadership DP, Curriculum Leaders.

DayMap
	Step 3 Goal 2 Resources 3: Leadership DP, curriculum leaders

SWD SL
	Step 3 Goal 2 Actions 1: 4. PD around CCT utilizing Tactical Teacher critical and creative thinking trainers.  LDAM PD for all teaching staff.


	Step 3 Goal 2 Actions 2: 5. Intentional targeted lesson planning by all teaching staff using data sets (NAPLAN, PAT, running records, class profiles).
	Step 3 Goal 2 Actions 3: 6. Professional Learning with QT Academy to commence establishment of Quality Teaching Rounds.  Formation of QTR project team.
	Step 3 Goal 2 Timeline 1: 2020 and beyond
	Step 3 Goal 2 Timeline 2: 2020 and beyond.
	Step 3 Goal 2 Timeline 3: Ongoing
	Step 3 Goal 2 Roles and responsibilities 1: Leadership to monitor that agreement is enacted in classrooms.

CL to review Quality Teaching Agreement within the learning area to provide feed forward in light of professional learning that has been undertaken since original agreement was developed 2018. Teachers to ensure agreement is enacted in their classrooms.
	Step 3 Goal 2 Roles and responsibilities 2: Leadership (DP and Curriculum leaders) to implement sustainable and transparent processes.  Teachers effectively use DayMap for collection of tasks and assessment.  Curriculum leaders randomly select students for moderation.  Teachers provide porfolios of work for collaborative moderation.  All teachers participate in collaborative moderation.
	Step 3 Goal 2 Roles and responsibilities 3: Leadership (DP and Curriculum leaders) to implement sustainable and transparent processes.  Teachers to cross mark common tasks and provide feedback to their peers and students.
	Step 3 Goal 2 Resource 1: Purchase of CCT materials for "new" staff.  Release for CCT facilitator to plan with SL. (2 x $569)
Leadership.
($1138)
	Step 3 Goal 2 Resource 2: Data sets.
Time (PLT and NIT)
Leadership.

	Step 3 Goal 2 Resource 3: 4 x $750 = $3000 (PL)
Release for PL 4 x $569 = $2276
Release for QTR across site. 8 x $569 = $4552
($9882)
	Step 3 Goal 2 Total financial resources allocated: $12,104
	Step 3 Goal 3 Actions 1: 1. Focus on developing teachers skills and understanding of the 6 big ideas in number  (trusting the count, place value, multiplicative thinking, partitioning, proportional reasoning and generalising)
	Step 3 Goal 3 Actions 2: 2.  Introduce a numeracy SSO to support teachers during numeracy blocks and manage/prepare resources. 
	Step 3 Goal 3 Actions 3: 3. Implement weekly Numeracy Blocks using data (PAT Maths and/or NAPLAN Numeracy) to plan for targeted and differentiated numeracy learning.
	Step 3 Goal 3 Resouce 1: Professional Learning Day
Cost of numeracy consultant. ?
Time (Curriculum and PLT)
	Step 3 Goal 3 Resouce 2: Cost of SS01: $ 40,000



($40000)
	Step 3 Goal 3 Resouce 3: Release for 1/2 day each term.
12.5 x $569 x 4= $28450
Manipulative teaching resources $5000
Mathletics annual subsciption $5000


($38450)
	Step 3 Goal 3 Action 1: 4. Professional Learning to build the capacity of Maths staff to develop critical problem solving skills in students.
	Step 3 Goal 3 Action 2: 
	Step 3 Goal 3 Action 3: 
	Step 3 Goal 3 Timeline 1: Ongoing
	Step 3 Goal 3 Timeline 2: 2021
	Step 3 Goal 3 Timeline 3: Ongoing
	Step 3 Goal 3 Roles and responsibilities 1: DP to source PD for Maths teachers (Ann Baker).  SL Maths/Science to collaborate with Ann Baker in developing plan for PD and to source and plan for subsequent professional learning needs (including QuickSmart and consistency in approaches).  Maths teachers and support staff participate in 4 hours PD.  Leaders to conduct observations, provide planning time and resourcing. Teachers to translate PD  into poractice in their classrooms.
	Step 3 Goal 3 Roles and responsibilities 2: SL Maths/Science to line manage Numeracy SSO, who will  collaborate with teachers in planning and preparation of materials for numeracy blocks.  Numeracy SSO to provide in-class support during weekly Numeracy blocks. Maths teachers to schedule regular weekly Numeracy blocks.
	Step 3 Goal 3 Roles and responsibilities 3: All Maths teachers implement weekly Numeracy Blocks using data to plan and document  targeted and differentiated lesson planning that results in improved numeracy outcomes.
	Step 3 Goal 3 Resources 1: TRT release 5 x $569

($2845)
	Step 3 Goal 3 Resources 2: 
	Step 3 Goal 3 Resources 3: 
	Step 3 Goal 3 Total financial resources allocated: $81,295
Total: Goal 1,2 & 3: $352,380.67
	Principal name: Sylvia Groves
	Principal date: 25/2/21
	Governing council name: Stewart Sparrow
	Governing council date: 25/2/21
	Education director name: Tim McLeod
	Education director date: 25/2/21
	Site name: Salisbury High School
	Goals 1: Students at Salisbury High School will grow as balanced readers by developing their reading comprehension and writing skills.
	Goal 2: Students at Salisbury High School will have the skills, knowledge and abilities to achieve their SACE results to their highest level possible.


	Goal 3: Students at Salisbury High School will improve their achievement in the area of numeracy. 
	Success criteria 1: Improvement evident in the number of students who achieve SEA in Year 9 NAPLAN Reading at Salisbury High School in reading and writing.

Students will be able to apply an expanding vocabulary to read increasingly complex texts with fluency and comprehension.

They will be able to explore and explain the combinations of language and visual choices that authors  make to present information, opinions and perpectives in texts.
	Success criteria 2: Improvement evident in the percentage of students in Year 12 achieving A and B grades.

Improvement evident in the literacy and numeracy outcomes for students across all curriculum area.

Students will be able to demonstrate their capacity to think logically, reason, are open-minded, seek alternatives, tolerate ambiguity, inquire into possiblities, are innovative, willing to take risks and use their imagination. 

They will be able to pose questions and identifiy and clarify information and ideas based on feedback received.
	Success criteria 3: Improvement evident in the number of students who achieve SEA in Year 9 NAPLAN Numeracy at Salisbury High School.

Students will be able to demonstrate their ability to think mathematically, showing understanding and using fluency,problem solving
	Challenge of practice 1: 1. All English teachers will continue to  design and deliver differentiated, targeted and guided reading within explicit Literacy blocks,  informed by formative assessment.
2. All subject teachers teach text types which are relevant to their learning area: structure, language features and comprehension.
3. All subject teachers explicitly unpack academic and technical vocabulary  relevant to their learning areas.
	Challenge of practice 2: All teachers design and deliver quality teaching and learning programs that promote  the development of powerful learners that encompass critical and creative thinking, intellectual stretch, student voice and rigour through intentional lesson planning and supply explicit individual feedback and feed forward.
	Challenge of practice 3: 1. All Maths teachers will design and deliver differentiated, targeted and intentional literacy blocks informed by PAT-Maths data and formative assessment.
2. All Maths teachers know how to teach the basic operations and to recognise the developmental milestones of students in relation to numeracy.
	Goal 1 Targets 2019: 55% above SEA  in NAPLAN Reading at Year 9
	Goal 2 Targets 2019: 70% with As and Bs at Stage 2
	Goal 2 Targets 2021: 75% with As and Bs at Stage 2
	Goal 3 Targets 2019: N/A
	Goal 3 Targets 2020: N/A
	Goal 1 Targets 2020: 60% above SEA in NAPLAN Reading at Year 9
	Goal 1 Targets 2021: 65% above SEA in NAPLAN Reading at Year 9

40% above SEA in NAPLAN Writing 

Maintain 10% in high band or higher.
	Step 3 Goal 3 Roles and responsibilities 4: Thinking Maths 6-9  (3 staff) - 5 days
Masterclass 6 - 9 (2 staff) - 5 days
Senior Years (2)
Orbis Maths 7 - 9 (SL Numeracy) - 5 days

	Step 3 Goal 3 Roles and responsibilities 5: 
	Step 3 Goal 3 Roles and responsibilities 6: 
	Step 3 Goal 3 Timeline 4: 2021
	Step 3 Goal 3 Timeline 5: 
	Step 3 Goal 3 Timeline 6: 
	Step 3 Goal 2 Roles and responsibilities 4: Amanda Millar (CCT facilitator) and Dora Bruno (SL) to plan and deliver ongoing CCT professional learning across the site.
LDAM leaders (Bruno, Dally, Ludewig, Margan) to plan and deliver ongoing professional learning across the site.
	Step 3 Goal 2 Roles and responsibilities 5: DP and Curriculum leaders to monitor effective use of PLT.  Teachers to use PLT to document targeted lesson planning that ensures differentiation and a focus on subject specific literacy skills.
	Step 3 Goal 2 Roles and responsibilities 6: DP to advertise opportunity to staff for expressions of interest.  Leadership to identify participants for PL in first round (Eldridge, Freedman, Jamar, Milne) and establishment of QTR project team.  Project team to commence QTR across site.
	Step 3 Goal 2 Timeline 4: Ongoing
	Step 3 Goal 2 Timeline 5: Ongoing
	Step 3 Goal 2 Timeline 6: 2020/2021


